
Specialist Project Planning Services to 
Engineering and Construction Organisations

OVERVIEW

Schedule Risk Analysis is a method for 
analysing and managing time related 
risks against project schedules 

Use Schedule Risk Analysis to determine 
levels of confidence of achieving 
milestones, identify driving time risks and 
driving critical paths

SERVICES

 Schedule development and validation 
for analyses

 Identification & review of time risks by 
workshops or interviews

 Analyses, reporting and review

SCHEDULE RISK ANALYSIS

Established by Santosh Bhat, a Civil 
Engineer and Certified Planning and 
Scheduling Professional (AACEi) with 
over 15 years experience in Project 
Planning and Controls over a diverse 
range of engineering and construction 
projects.

Santosh Bhat

ABOUT CONTACTLOCATION

Based in Sydney, Australia. 

OVERVIEW

A graphical representation of schedules  
suited to linear projects such as railways, 
roads, tunnels and pipelines. 

Efficiently presents key sequences, 
clashes, issues, resourcing or entire 
programmes on a single chart.

SERVICES

 Schedule preparation for graphical 
presentation

 Scenario & progress comparisons
 Licensing & training
 User & Project support

TIME LOCATION REPORTING

OVERVIEW

An innovative and visual  approach to 
Project Planning, ideal for collaborative 
planning workshops or high level 
summary schedule development.

Identifies critical paths in real-time and 
communicates programmes effectively to 
all stakeholders

SERVICES

 Workshop facilitation
 Schedule development
 Schedule Risk Analyses
 Licensing & training
 User & Project support

GRAPHICAL PATH PLANNING

CAPABILITIES

 Strategic development of Planning 
capabilities in areas of Standards, 
Processes, Knowledge Management, 
Tools and Systems, and Maturity 
Assessments

ASSURANCE

 Independent review of Programmes / 
Schedules  for a project, including 
technical review, assumptions, 
alignment, accuracy, effectiveness

PROJECT PLANNING, PROGRAMMING / SCHEDULING

AUASPP SERVICES BROCHURE 160222

+61 458 473 823

santosh@auaspp.com.au

www.austprojplan.com.au


